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DiamondRock at a Glance

KEY STATISTICS 

Hotels (Rooms) 30 (9.9K)

Enterprise Value $3.3B

Market Cap $2.5B

Enterprise Value / Key ~$330K

Dividend Yield 4.2%

YE18 Net Debt/EBITDA(1) 3.1x

(1) Based on PF 2018 EBITDA at guidance midpoint and current pro form net debt. 
(2) Based on 2017 EBITDA. Pro forma for acquisitions of the Landing Tahoe, Phoenix Palomar, LôAuberge de Sedona 

and Orchards Inn Sedona for full-year. Includes Frenchmanôs Reef and Havana Cabana budget pre-hurricane. 

FULL-YEAR 2018 GUIDANCE

Å 2018 Full-Year Guidance:

ī Comparable RevPAR Growth of 1.5% to 2.5%

ī Adj. EBITDA of $254M - $263M

ī Adj. FFO per share of $0.99 - $1.03

RECENT ACQUISITIONS ADDING VALUE

Note: RevPAR excludes Frenchmanôs Reef and Havana Cabana for all periods. Guidance pro forma for 
acquisition of the Landing Resort & Spa and Palomar Phoenix. 

URBAN AND RESORT HOTELS IN TOP MARKETS(2)

Market data as of 9/14/18. 
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LôAuberge De SedonaOrchards Inn Sedona

The Landing Lake Tahoe Hotel Palomar Phoenix



Why DiamondRock? 

Top Tier Quality Portfolio & Growth1
Å Top tier quality portfolio as measured by ADR

Å Top tier growth with 2017 RevPAR growth of 2.5%

Vail Marriott Mountain Resort

The Gwen, A Luxury Collection Hotel

3
Å Frenchmanôs Reef rebuild an opportunity to build world-class resort with high-growth potential, 

while receiving business interruption proceeds during the rebuilding period

Å Chicago Gwen Repositioning: >$3M EBITDA upside 

Å Hotel Rex San Francisco repositioning to Viceroy: $1.2M EBITDA upside in 2019

Å Completed Sonoma, Charleston, Worthington, and Shorebreak renovations to continue to 
drive growth from $37M in repositionings

Å Havana Cabana Key West opened April 2018: ~$1M in EBITDA upside

Å Vail Marriott Resort upgrade renovation to close luxury rate gap with potential ~$5M in 
stabilized EBITDA upside

Internal Growth Opportunities 
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4
Å ~$150M luxury resort acquisition pending in CA. Expected to close in Q4 2018.

Å The Landing Resort & Spa in Lake Tahoe, CA for $42M

Å The Hotel Palomar Phoenix for $80M

Å LôAubergede Sedona and Orchards Inn grew combined RevPAR >19% in 2017 and exceeded 
underwriting by $1.2M in EBITDA with $2.1M YoY EBITDA growth

External Growth Driving Value

2
Å 12.8x 2018 Consensus EBITDA multiple Ą 0.5x discount to peer average

Å Market multiple implies 7% upside

Å $330K EV per key Ą ~25% discount to replacement cost

Å Trading at large discount to Companyôs NAV estimate

Compelling Valuation

5 Portfolio Well-Positioned for 2018

Å Renovations paying off: several strategic renovations and repositionings throughout portfolio 
from ó17-ô18 to continue to drive growth and long-term value

Å Resort concentration: resort markets to continue to outperform (450bps of outperformance in 
2017)



High Quality Portfolio in Key Gateway Markets
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Approximately 2/3 of DRHôs portfolio EBITDA is concentrated in top, gateway markets. 



Strong Resort Market Presence 
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LôAuberge De SedonaOrchards Inn Sedona

Westin Ft. Lauderdale

Beach

Havana Cabana Key West Key West Suites

Frenchmanôs Reef

Resort

Charleston RenaissanceVail Marriott

The Lodge at SonomaShorebreak California

The Landing Lake Tahoe

DRHôs Resort Portfolio represents 1/3 of its pro forma EBITDA concentration. 

Hilton Vermont

Morning Star

Beach Resort 

Pending Acquisition 

of Luxury California 

Resort



Top-Tier Performance

2017 RevPAR Growth Among Best in Peer Group

Peer Average: 0.7%
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Å DRH comparable 2017 RevPAR growth of 2.5% among best in peer group

- Portfolio gained 2.6 percentage points of market share during the year

- EBITDA margins approximately flat excluding property taxes

Top Tier

3.6%

2.5%
2.3%

1.4% 1.3%
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-2.4%

SHO DRH HT XHR HST PK RLJ PEB CHSP

Source: Company Filings as of Q4 2017.

Note: Pebblebrook data is not pro forma for LaSalle merger. 



Top-Tier Portfolio Quality 
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2017 Portfolio Average Daily Rate

Peer Average: $216

Top Tier

Source: Company Filings as of Q4 2017.

Note: Pebblebrook data is not pro forma for LaSalle merger. 
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Compelling Valuation

Source: Baird, FactSet. Data as of 9/14/18.

2018 Consensus EBITDA Multiple

Peer Average: 13.3x
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Diverse Operator Base Drives Best Practices
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Å Two Roads Hospitality brought in as new operator 
for LôAuberge de Sedona and Orchards Inn in 
December 2017

Å Viceroy Hotels brought in as new operator for Hotel 
Rex in October 2017

Å Courtyard Midtown East converted to franchise and 
Marriott replaced with HEI Hotels as operator in 
August 2017

Å DRH exercised its right to terminate Marriott at 
Frenchmanôs Reef and unencumber hotel

Note:  Based on 2017 EBITDA for all properties. Pro forma for acquisition of The Landing Tahoe, Palomar Phoenix, LôAuberge de Sedona and Orchards Inn Sedona for the full-year. 
(1) Assumes Frenchmanôs Reef is independently managed with new manager.  

Recent Operator Changes Driving Value

More than half of portfolio is subject to short-term or terminable management agreements.

Marriott 37% 

HEI 16% Interstate
7% 

Highgate 8% 

Davidson 6% 

Sage 4% 

Vail 4% 

Two Roads 4% 

Kimpton 4% 

Ocean Properties 4% 

Viceroy 1% 
New Independent 

Mgr. 6% (1)



Recent Acquisitions Driving Value


